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NM Alternative Dispute 
Resolution (ADR) Bureau 

 
We are a state Risk 

Management program that 
works with state employees 
and their agencies to access 

workplace mediation, 
communication-based 

training and offer alternative 
resources to workplace 
conflict.  Our goal is to 

provide state employees an 
early resource to resolve 

conflicts in the workplace. 
 

Visit our website at: 
http://adr.gsd.state.nm.us 
 

Contact us at: 
adr.bureau@state.nm.us 

 

 
Mary Jo Lujan 
Bureau Chief 

(505) 827-0444 
maryjo.lujan@state.nm.us 

 
April McClellan 

Mediation Coordinator 
(505) 827-0421 

april.mcclellan@state.nm.us 
 

Stefanie Ortega 
Management Analyst 

(505) 827-0576 
stefanie.ortega2@state.nm.us 

 
 

 
 
 
 
 
 
 
 

 
 

Is CONFLICT getting in 
the way with your 
colleague, your 

supervisor or your 
employee?  

The ADR Bureau is 
here to help. 

Try us.  

Encouraging  Communication  Through  Mutual  Respect 

ADR Coordinator Training 
½-day training in Albuquerque: December 5, 2019 
This training is highly recommended for designated ADR Coordinators (click on link to 
learn more) representing state agencies or other state entities.  We welcome new ADR 
Coordinators, as well as those who would like a refresher course.  Come and learn about 
the ADR Process in State Government. 

Mediator Practice Series 
½-day training in Albuquerque: December 5, 2019  Renew key skills in this small 
group, highly interactive practice session (for our program volunteer mediators only). 

2-day Conflict, Communication and Change  (click on link to learn more) 

This self-development opportunity teaches tools to transform tough situations into 
opportunities for positive change. 

40-hour Beginning Mediation Certification  (click on link to learn more) 

Graduates of this class will serve as volunteer mediators in our program.  Interested in 
this or a future class? Complete the following form to get on the wait list: Participant 
Commitment/Organizational Approval Form - 40-hr Beg. Mediation Training (click on 
link to learn more) and e-mail to adr.bureau@state.nm.us 
 

Classes above are FREE to state employees and space is limited.
If you would like to be considered for any of these classes 

or need more information, please e-mail us at adr.bureau@state.nm.us  
with your contact information and class preference. 

 

 
 

 

“You can forget facts but you  
cannot forget understanding.” 

~ Eric Mazur 

http://adr.gsd.state.nm.us/
mailto:adr.bureau@state.nm.us
mailto:maryjo.lujan@state.nm.us
mailto:stefanie.ortega2@state.nm.us
http://www.gsd.state.nm.us/uploads/FileLinks/02c96be74fce4861b06e84b31c4a3c7c/TEMPLATE___ADR_Coordinator_Designation_Letter_1.docx
http://www.generalservices.state.nm.us/uploads/FileLinks/ff7e26de2ac84bcc892ac4b0d1ef8199/CCC_course_descr___2_day_agenda.pdf
http://www.generalservices.state.nm.us/uploads/FileLinks/ff7e26de2ac84bcc892ac4b0d1ef8199/BegMed_40_hr_course__descript___agenda.pdf
http://www.generalservices.state.nm.us/uploads/FileLinks/ff7e26de2ac84bcc892ac4b0d1ef8199/Commitment___Approval_Form___40_Hr_Beginning_Mediation_Course.rtf
http://www.generalservices.state.nm.us/uploads/FileLinks/ff7e26de2ac84bcc892ac4b0d1ef8199/Commitment___Approval_Form___40_Hr_Beginning_Mediation_Course.rtf
mailto:adr.bureau@state.nm.us
mailto:adr.bureau@state.nm.us
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The Art of Inquiry     
by Dave Coffaro 

 
Brian Grazer has produced some of the most well-
known television shows and movies of the past four 
decades. Along with partner Ron Howard, Brian co-
founded Imagine Entertainment, which has produced 
dozens of highly successful shows including "24," 
"Parenthood," "Lie to Me" and "Empire." Grazer’s 
movie catalogue includes "A Beautiful Mind," "The Da 
Vinci Code" and "Apollo 13." In addition to financial 
success, movies and television shows have earned the 
studio nominations for 43 Academy Awards and 195 
Emmy Awards. In 2007, Grazer was named one of Time 
Magazine’s most influential people in the world. 
 
In “A Curious Mind: The Secret to a Bigger Life,” 
Grazer wrote: 
 

“Here's the secret that we don’t seem to 
understand, the wonderful connection we’re 
not making: Curiosity is the tool that sparks 
creativity. Curiosity is the technique that gets 
to innovation. 
Questions create a mind-set of innovation and 
creativity. Curiosity presumes that there might 
be something new out there. Curiosity 
presumes that there might be something 
outside our own experience out there. 
Curiosity allows the possibility that the way 
we’re doing it now isn’t the only way, or even 
the best way." 

 
Merriam-Webster defines art as a "skill acquired by 
experience, study, or, observation." Developing this 
particular skill comes from building and 
demonstrating comfort with asking meaningful, 
probing questions, letting responses guide 
subsequent questions in order to understand a topic -
- and doing so in a natural, conversational manner. 

 
The Art of Inquiry applies to learning more about 
ideas, interests and concerns of your colleagues, 
customers, competitors and vendors. 
 
Curiosity leads to questions, and questions are how 
we bring the Art of Inquiry to life. So why not refer 
to this leadership practice as the art of questioning? 
Inquiry is more than asking good questions. It is the 
purposeful act of seeking knowledge through 
questions. Mastering the Art of Inquiry means 
building a competency that facilitates the exchange 
of knowledge and contributes to the development 
of relationships, where both aspects -- the 
knowledge exchange and relationship development 
-- are equally important. 
 
Think of the Art of Inquiry as a leadership practice 
that invites inclusion and engagement among 
colleagues. 

In every organization, there is a need to know more. 
More about team members, more about customers, 
more about competition, more about the offering, 
and more and more. Formal research is one 
dimension of sourcing new information. Curiosity 
leads to questions, and questions are how we bring 
the art of inquiry to life. Meaningful questions are 
incredibly powerful in guiding discovery and 
learning. 

         

https://imagine-entertainment.com/about/
https://www.amazon.com/Curious-Mind-Secret-Bigger-Life/dp/1476730776
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Curiosity and Good Questions 

Maybe there’s no such thing as a bad question, but 
there is a matter of relevance. As you practice the Art 
of Inquiry and express authentic curiosity, let the 
environment guide your questions. 
 
A helpful framework to inform relevant questions is 
to take a deductive view of a specific situation. 
Determine the bigger-picture context of a situation 
you’re in, be it a team meeting, project discussion or 
simply a conversation with a colleague. Imagine the 
top of a funnel -- the widest part -- which represents 
the bigger picture of a situation, and seek to 
understand the specific case being discussed in 
context of that bigger picture. 
 
For instance, if you are working on a project that 
affects a number of parts of your organization, some 
of these bigger-picture contextual questions may 
include: 

 What is the purpose of the project? 
 How did it come about? 
 What does success look like? 
 How does this endeavor fit into the broader 

organization’s mission? 
 Why was company leadership willing to commit 

to this project? 
 What if the organization would not have 

undertaken this endeavor? 
 How does this project leverage our competencies 

as an organization? 
 What are some of the risks we need to be 

cognizant of with this endeavor? 
 Who else in the company should we be speaking 

with to gather their insights on this work? 
 Have other organizations taken on similar 

projects, and if so, what can we learn from their 
experience? 

 Who are the subject-matter experts in this area 
and how can we access them? 

 

 
 
 

 

These bigger-picture contextual questions can help in 
developing a deeper understanding and create 
fodder to frame more specific and tactical questions 
of relevance to the project. 

Steps to Practice in Mastering the Art 
of Inquiry 

1. Frame questions around points of curiosity that 
will contribute to the organization’s dialog. 

2. Listen for invitations for follow-on questions. 
3. Distill the answer and play it back to affirm your 

understanding. 
4. Empathetically inquire about practices that don’t 

make sense to you; you may just need more 
information, or maybe the practice no longer 
serves your organization. 

5. Leverage this practice to develop relationships 
within and outside your organization. 

Dave Coffaro, principal, Strategic Advisory Consulting 
Group, has more than 30 years of experience expanding 
and refining his craft as a strategic organizational 
advisor, leader and developer of people. He has a 
distinguished record of leadership in the design, 
development and implementation of growth-oriented 
business strategies. Coffaro's areas of expertise include 
leading organizations in the process of strategy 
development and execution, change leadership, 
organization transformation and innovation. He is a 
well-respected consultant and leader, with a strong 
reputation for investing in and developing diverse 
talent for the benefit of organizations and their 
stakeholders. 
 
Original article found at: 
https://www.smartbrief.com/original/2019/09/art-
inquiry?utm_source=brief&utm_medium=FeaturedC
ontent&utm_campaign=LeadershipOriginals 

https://www.linkedin.com/in/dave-coffaro-5a630780/
https://www.sacgusa.com/about/
https://www.sacgusa.com/about/
https://www.smartbrief.com/original/2019/09/art-inquiry?utm_source=brief&utm_medium=FeaturedContent&utm_campaign=LeadershipOriginals
https://www.smartbrief.com/original/2019/09/art-inquiry?utm_source=brief&utm_medium=FeaturedContent&utm_campaign=LeadershipOriginals
https://www.smartbrief.com/original/2019/09/art-inquiry?utm_source=brief&utm_medium=FeaturedContent&utm_campaign=LeadershipOriginals

